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-~ AGENCY PARTICIPATION IN THE
NATIONAL DEFENSE EXECUTIVE RESERVE PROGRAM

1. Exocutive Order 10660, 15 February 1956, directs tho establisbment
of a Natlonal Defense Erocutive Resorve cemponod of porsons solocted from
the civilian economy and from government to be trainoed for employmont in the
Faderal government during pericds of emergency., The Director, 0f{fice of
Defensn Mebiliration, is nomed to institute and administer the program and
to dogignato agencics of the government for participation, (Att. 1)

2. Dofense Mobilization Order 1-21, issued on 23 February 1956 by the
Diractor, 0ffice of Dofonse tiobillzatlon, contains gonoral puidance for the
dapartments and agencies having majér mobilization recsponsibilitios as to
establishmont of units of the Executive Regerva, (Att, 2) It contains
statonsnta on tho sources for personncl, paturo of agreements to bo obtained
from individuale, security clearance, training programs, and an explanation
as to the natura of exemptions from the various conflict of intorest statutos,
It Limits the number of roservists to those for which thore is a domonsirable
need in essential mobilization functions. The order also provides for a ‘

- cantral roster of reservists to be maintained by the Civil Service Commission,
Jo dgoncy participation in the ODM progrem is affected by tho following
- considerations: '

2o Informal discussion with ODM rovoals that thay are thinking in
torms of GS-L5 end above, although this is not a hard and fast rulo,
Their order reads "persons qualified to participate in an executive
capacity', :

b, The ODM order provides for the establishment of a formal train-
ing program for rceorvisis and for possible audits of such a program
by ODM. 4n annual report on the unit's state of rvadiness wouid be sube
mitted to the Director, O, '

C. Cacurity factors are involved sincs the order calls for the
maintenance of a contral roster by the Civil Service Commission, It is
~doubtful that this Agenoy could participate in the progrem without a
waiver of this reguiroment.

d, Membors of tha proposed reserve who are not fwlleiims EOverie-
mant omployees aro permiited to roceivs transportation and per diem not
to axceod $15 in 1ieu of subsistendo while away {rom their homes or rofu-
lar placos of businsna for purposos of particlpating in the training pro-
gram. This is & nominsgl sum compared to consultant romunoration,

Lo A roview of Agency requirements as indicated in mobilizetion plane=
ning accomplished %o date reveals the following:
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Svbject: Aponey Particlpation in the National Dofense Executive Ressrve
FPr ogram

a, If 1% 18 decldad to participate in the ODM program, there
would probably bs two elements of the ovorall CIA civilian reserve.
ong for exocutivo civilian rosorvists and the other for apecialist
clvilian repervigts, .

b, Proposcd DD/P expansion in tho field io largely military in
nature. Plans for DD/P headquartors expansion, based on imcomplotae
returng received only {rom the Senior Staffa, reflect limited needs
for additional executive talont.

0. DD/I hoadquarters plamlng calls moatly for civilians at
levals requirod to intensify current functions and permit 2h=hour
oparatlon in somo cdsos., Tho establishment of new organizational
units and expansion in executivo personnel is at a minimum.

d. Proposed DD/S headquarters expansion does not to date in-
volve new major units. In the case of the Office of Cemmunications,
a three~{old expanaion is requested to be composed of military and
civilian specialists. On 2 smallor scale, the Office of Personnel,
w the Office of Logletics, and the Office of Security have indicsted
b increased mllitary roquirements with 1little expansion at the execu=
tive level.

6. {ha Agency’s noed for now exscutive talent would be increasad
proportionately if there were a decision to i1'elease senior civilians
to the military seirvices for duty,
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